Crocker/Riverside (C/R) PTO Board Meeting
November 1, 2022

Link to Join Zoom Meeting:

Meeting ID: 840 6535 0576
Passcode: 202223

6:00 p.m. . Welcome and Introductions Serenity (for
1. Minutes-Victoria motion to approve Oct 2022 minutes. Liz 2" Kim)
6:05 p.m. 1. Principal Update Mr. Zarate
-Update on Security Gate: District will now pick up cost of Gate.
Will be installed week of Thanksgiving Break!
-3 6™ 4™ will have Academic Conferences to review data.
-Teachers can then backward map to plan instruction.
This is a 3 year process to complete.
-Tiffany Begley (PE) was increased to 4 days a week at CR (M,T,Th,F)
due to enrollment increase.
-Got rid of lunch recess and PE overlap. BIG change to have less
traffic on blacktop.
-Moving primary (1°%/2" grades) out of early PE times to help
“protect” the 9 o’clock hour for phonics/reading instruction for 1%
and 2" grades.
-11/9- start minimum days for Conferences/Report Card.
Robocall/Email to go out with dates.
-Newly assigned Covid Testing Person to CR- Anthony.
6:15 p.m. V. Other Updates/Comments
4th R Amy
-no new updates
-will be updating CR calendar with dates that 4™ R is closed.
Members at large Jarret, Lori
e Nothing new
Guest Comments
e None
6:25 p.m. Discussion Items and Upcoming Events

Fall Carnival — Crazy busy and Super Successful!
$ 9300 (BUT need to subtract expenses.) Will be some profit for
school. Suggestion to have 5-6 people assigned to certain roles for

Evie, Serenity,
Christina, Kim,
Danielle,




Carnival Cmttee. This year, the big ticket games were restocked.
Next year, should be able to work with a smaller budget.

b. Walk to School, 10/5
Spring Social — Theme: Lights, Camera, Auction.
May 20" — Bike Dog West Sac location. Dress as Hollywood
characters. Asking for Teacher and Family Parties
Jog-a-thon will be in Spring- April 21st
Book Fair - Dec 5-9'". Auditorium. Before and After School. Family
Night is Wednesday. Week before will be Coin Drive and will tie to
Spirit Days. Teacher wish list day. Bringing “Book Talk Team.” Jodie
Pope is working with kids to share.
6:45 p.m. VI. Officer Reports
a. President’s Report Serenity (for
e Health/Sex Education for 5™-6'™" graders with Parent Educator, Kara Kim)
Haug. (Topics: reproductive organs, puberty, healthy relationships)
Looking like 6" Grade will be in January. (around $2,000)
e Solar Paint/Playground:
Mr. Z and Kim met with Street Bond to discuss the solar-reflective
paint to blacktop to make blacktop more climate friendly. Potential
Grants with SMUD- big project. $75,000-100000.
e Team working with Leataata Floyd Principal and Staff to create a
partnership. Looking at a portion of Spring Social revenue and District
funding. Kim, Anna, Mariah Cook working together with L.F.
Elementary. Looking to possibly help with Teacher Classroom
Libraries. Also, looking to have a joint field trip (3", maybe 2" grade)
to join for a Feb/March field trip to B Street Theater. Also, working on
with Cal/CKM to do a Field Day at CKM for both elementary schools.
e Kindness Day: T-shirts being printed
e  Social Justice Subcommittee- to create conversation and awareness
around racism, homophobia, transphobia, gender equity, etc. Will be
posting Konstella announcement for those who might be willing and
able to join to help.
b. Vice President’s Report Serenity
e Spring Social — trying to get donation letters to send out this week.
Goal is 80,000-$100,000 in revenue. Double from last year!!
c. Treasurer’s Report Brian

e Budget
-PTO taxes are due mid November.
-Share budget so far. Budget$284,000. Actual $132,000
-Budget breakdown: most is going to Capital Project
-Other large expenses are Library Salary and Library
replacement
-Asked for a vote on Livescan $5,020. Motion to approve.
Victoria 1%, Liz 2" vote.




-Asked for a vote on Welcome Back Picnic. Over our budget
by about $200. Motion to approve. Victoria 1% and Liz 2.

d. Secretary’s Report
- Playground Safety: Poles Wrapping for Playground Safety.
Sarah Durnston, Mr Z, and Danielle working to wrap playground
poles on playground. Motion to approve pole wraps for $3200.

Danielle

7:15 p.m.

VII.

Board Member Reports

a.

Fundraising Oversight

e Mountain Mike’s; Kona Ice

e Kona Ice scheduled for Free Dress Friday through December. Also,
looking at another vendor for colder months. Kona Ice has been
lucrative.

e 11/1 Mendocino Farm

e 12/5 Chipotle

e 10/14-11/14 — Charleston Wrap currently at $7,000

e 11/7-12/9- See’s Candy

e Annual Fund — Deposit tracker- about $7,000 so far

Brianna & Liz

b. Room Parents

e Staff Appreciation — Winter luncheon. Dec 16™. Poinsettia
donation. Will be more information.

e QOver 200 parents cleared to volunteer already. Updating each
week as being cleared. Backlog with fingerprints.

Christina

Controller
e No update.

Laura

d. Parliamentarian —

e Still in need- come join ©

Vacant

e. Enrichment

e No update.

Annie

Communications
e Looking at FB safety. List of current parents from Debbie. Do
not want to remove alumni or past parents.

Victoria

g. Auditor — no report

e Still in need — come join ©

vacant

7:30 p.m.

VIII.

Adjourn Meeting at 7:01
Next Meeting: December 6.

Serenity (for
Kim)




