Crocker/Riverside PTO Executive Board Meeting

March 6, 2018; 6:00 p.m.  – 7:30 p.m.

2970 Riverside Blvd, C/R Library
Call-in number:  641-715-3276 Passcode: 416493#
	6:00 p.m.
	I. Welcome
	Anna

	6:01 p.m.
	II. Principal Update
	Mr. McCord

	6:11 p.m.
	III. Officer Reports (1 min or less please)
a. Treasurer’s Report
b. President’s Report
1. ScholarShare Campaign – starts 3/12
2. General Meeting/Elections Planning

3. C/R App (based on TJE’s app)
c. Secretary’s Report 

1. Minutes
d. Vice President’s Report 
	Joe/Brandon
Anna 

Nick
Sarah

	6:15 p.m.
	IV. Board Member Reports (1 min or less please)
a. Fundraising Oversight

b. Communications
c. Volunteer Oversight
d. Room Parents
e. Assistant Treasurer
f. Parliamentarian
g. Auditor/Transparency
	Kevin

Seiko
Bryan
Brittany
Brandon
Courtney
Kevan

	6:25 p.m.


	V.   Voting Items

a. New Proposed Expenditures – Prof. Treasurer (3rd mtg)
b. Increase kinder trike to $600 budget from $500 (2nd mtg)

c. Accelerated Math – teacher credential (1st mtg)
	Joe/Anna
Anna

Anna

	6:35 p.m.
	VI. Discussion Items
a. Funding Guidelines – How should we spend money?

b. Upcoming Elections for 2018-2019 Board
c. Bylaws Changes – 1.  new board positions (e.g., field trip coordinator? docent programs?); 2.  electronic voting
	All

Courtney

Anna/Courtney

	7:05 p.m.
	VI.  Review Upcoming Events

a. Spring Social
b. Spring Showcase

c. Annual Fund Drive Update, if needed
d. Feedback?
	Nancy
April/Jen/Anna
Kelly

Anna

	7:30 p.m.
	VII.  Adjourn – Next Meeting: Executive 4/3/18
Attachments:  Minutes; Professional Treasurer; advanced math 
	


Voting Item #1:  Should C/R PTO Hire a Professional Treasurer to take over some or all of the day to day financial business of the non-profit?  
Proposal One
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http://www.deaneandcompany.com/
1787 Tribute Road, Suite K
Sacramento, CA 95815
Phone: 916-285-5733
Fax: 916-333-1344

· Superior Client Service 24/7
· Receive, Deposit, and Record all contributions and receipts in a timely manner.
· Disbursement of funds per client's request.
· Obtain information for donor contribution record, i.e., occupation/employer or street addresses.
· Payroll Services
· Reconcile and provide clients with monthly financial statements.
· Prepare and file required reports for Federal, State, or local authorities.
· Assist client with reporting audits.
· Filing deadline reminders to clients.
· Prepare and file federal and state tax returns, as applicable.
· Reconcile credit cards
· File 24 hr contribution reports
· Establish and monitor online contribution resources, i.e., PayPal, ActBlue, Click & Pledge, to name a few.
· Establish credit card processing capabilities.
We understand that every client may have unique requirements, please contact us for more information relating to our services to meet your needs.

Proposal Two

I inquired with Olson Hagel & Fishburn, a local law firm that performs treasurer duties.  I spoke with Richard Rios and he quoted me 5-10% of our annual revenue, depending on the volume of work.  When I told him it ranges but that some months had twenty checks and hundreds of deposits, he thought we’d be on the higher end of 10%.  Because they are a law firm, all transactions are reviewed by a lawyer so that adds to the cost. He recommended that, if we go with Deane & Co., that we do a check in with a local nonprofit lawyer (he gave me a recommendation) to make sure we haven’t missed any required reports, etc.

Voting Item 2: Pay for a C/R Teacher to Get a Single Subject Credential for Mathematics

C/R recently started an accelerated math program that begins in the fourth grade.  They cover fourth grade math quickly and then move on to fifth grade math.  In fifth grade, they take sixth grade math and then, in sixth grade, they go to Cal for math.  Math at Cal is at 8am and the students walk back to C/R afterward, arriving just after 9a.  It means that they miss out on band and orchestra and the first 20 minutes of Classroom Economy (which, I was recently corrected means an actual mini-economy in the classroom, where they earn money for their big class trip – who knew?  I assumed they were being very efficient.)  

We have an opportunity to have one of our own C/R teachers earn a single subject credential in mathematics to teach middle school math.  It’s a two year commitment on taking classes and is a lot of work so I recommend that C/R PTO provide a scholarship and pay for the credentialing for this teacher.  It’s a good way for us to invest in one of our newer teachers and help build our school community.  It looks like it will cost approximately $2,000 to $3,000 over two years (depending on the program).
